
Fire Chief’s Report  
  (DEC 19 2024)  

 

A. Operations 

a. Incidents 

i. Incidents for the month Med (14) Assist (0) MVA (0) Grass fires (0) 

WBC (0) Structure fires (0) Fire alarms (0) Investigations (1) Car fires 

(0) Mutal aid (0) life flight (0) total calls 15   

ii. Incidents year-to-date, Med (82) Assist (3) MVA (8) Grass fires (18) 

WBC (0) Structure fires (7)   Fire alarms (1) Investigations (3) Car fires 

(0) Mutal aid (2) life flight (1) total calls 122 

iii. Incidents year-to-date compared to last year-to-date, 2023 calls total was 

(117) this year so far, we have had (122)  

b. Training 

i.  

ii.    

c. Changes 

i.  

ii.   

d.  Vehicle/Equipment Maintenance (including 

radios) 

i. Radios are still waiting on the FCC. 

ii.  

iii.  
 

e.  Purchases made by chief for operations  

i.  

ii.  

 

f. Accidents/Work Compensation Insurance Claims/Near Misses 

i. Work comp. (0) near misses (0) 

B. Major Activities 

a. Community/Public Relations 

i. None 

b. Media Relations 

i. Facebook last 28 days: Reach 2.3k down 15% Post Engagements 146 

down 7% New followers 0. 

c. Special Projects 

i.  

d. Inter-governmental 

i. Filled out the Transformation of Rural Community Grant with 

GVMH/GVA, $8,000 dollars for a new aed and Vital signs device, 

hopefully will know in Jan. on it 

ii. We got the Conservation Grant and the skid unit is on order, we will get a 

bill in Jan. so we can pay for it and send it to the Conservation for 

reimbursement of ½ of the cost. 

e. Strategic Planning 

i.  

 

C. Administration 

a. Building and Grounds (including radio towers). 
i.  

D. For Consideration by the Board 



 

i.  

ii.  

a. Proposed policy changes-none 

 

b. Purchases/Contracts 

 

I.  
 

c. Personnel recommendations- yes close session. 

i. Employment-none  

ii. Promotion/Demotion/Other Changes requiring Board approval -none 

iii. Discipline-None 

iv. Resignations/Terminations-yes close session 
 
 

 


